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SAP S/4HANA is the next-
generation enterprise 
resource planning (ERP) 
suite from SAP that 
provides real-time, in-
memory computing, 
and advanced analytics 
capabilities.
It enables businesses to run simple and streamline their operations 
by integrating various functions such as finance, logistics, and 
manufacturing. 

Many organizations are looking to migrate to SAP S/4HANA from their 
existing systems to leverage the advanced capabilities of this new 
platform. However, SAP S/4HANA migration is a complex and challenging 
process that requires careful planning, execution, and management. 

In this white paper, we will discuss the best practices for SAP S/4HANA 
migration that organizations can follow to ensure a smooth and successful 
migration.
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Best Practices

1. Develop a comprehensive migration strategy: 
A well-defined migration strategy is essential to 
ensure that the migration process is successful. 
This strategy should outline the scope, timeline, 
and objectives of the migration, as well as 
the resources required for the migration. The 
migration strategy should also consider the 
impact of the migration on business operations 
and how to minimize this impact.

2. Conduct a system assessment: 
Before starting the migration, organizations 
should conduct a thorough system assessment 
to identify any potential issues or challenges 
that may arise during the migration process. 
This assessment should include a review of the 
existing system architecture, data quality, and 
the customizations and integrations in place.

3. Clean up and prepare data:  
SAP S/4HANA migration provides an opportunity 
to clean up and prepare data for the new 
platform. Organizations should take the time to 
review and cleanse their data to ensure that it is 
accurate, complete, and consistent. This will help 
to avoid data migration errors and ensure the 
successful migration of data to SAP S/4HANA.

4. Test and validate:  
Testing and validation are critical to ensure that 
the migrated data is accurate and that the new 
system is functioning correctly. Organizations 
should develop a testing plan that includes unit 
testing, integration testing, and user acceptance 
testing. The testing plan should also include a 
plan for resolving any issues that arise during 
testing.

5. Engage the right resources:  
SAP S/4HANA migration requires a team 
of experienced resources, including project 
managers, functional experts, technical experts, 
and business users. Organizations should ensure 
that they have the right resources in place to 
manage the migration process effectively.

6. Optimize system performance:  
SAP S/4HANA migration provides an opportunity 
to optimize system performance by leveraging 
the advanced capabilities of the new platform. 
Organizations should take advantage of these 
capabilities to improve system performance and 
streamline business processes.

7. Plan for post-migration support:  
After the migration, organizations should plan for 
post-migration support to ensure that the new 
system is functioning correctly and that business 
operations are not disrupted. This support should 
include training for end-users and ongoing 
maintenance and support for the new system.

Conclusion
SAP S/4HANA migration is a complex and challenging 
process that requires careful planning, execution, 
and management. By following these best practices, 
organizations can ensure a smooth and successful 
migration to SAP S/4HANA. This will enable them 
to leverage the advanced capabilities of the new 
platform and streamline their business operations, 
resulting in improved efficiency, productivity, and 
profitability.

To learn more about our SAP services and how we 
can help you solve your complex business problems, 
please contact us at SAP@Coforge.com.
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Coforge is a global digital services and solutions provider, that 
enables its clients to transform at the intersect of domain 
expertise and emerging technologies to achieve real-world 
business impact. A focus on very select industries, a detailed 
understanding of the underlying processes of those industries 
and partnerships with leading platforms provides us a distinct 
perspective. Coforge leads with its product engineering 
approach and leverages Cloud, Data, Integration and Automation 
technologies to transform client businesses into intelligent, 
high growth enterprises. Coforge’s proprietary platforms power 
critical business processes across its core verticals. The firm has 
a presence in 21 countries with 26 delivery centers across nine 
countries.
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